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Chairperson Report 2019
A Year of Exploring Options
CSCL’s mission in 2019 was to develop an affordable, accessible, cooperative community care
residence for the O’Leary area.  Our vision is that all seniors and adults with challenges to daily
living can age in their own community.

From January to June of 2019, our Board consisted of John Martin (Chair), Ronnie MacWilliams
(Vice Chair), Eileen Brown (Secretary), and MaryLois Bernard (Treasurer).  Members were Fran
Lewis, Margaret Stewart Sweet, Sally Lockhart, Allison Ellis and June Easter.  At the June AGM
we thanked Eileen, MaryLois, Margaret, and Allison for their work with the co-operative and
welcomed Darlene Bulger, Rick Cameron, Dennis Herbert, Brian Willis, and Mike Adams.  June
Easter agreed to stay on ex-officio and was soon joined by Judy MacIsaac, representing the
Town of O’Leary ex-officio.  After the AGM in June, Sally Lockhart was appointed Chair, Ronnie
MacWilliams stayed as vice chair, Mike Adams became treasurer and Brian Willis became
secretary.  It has been very rewarding to work with such dedicated and knowledgeable people
who have stuck with this project through a lot of ups and downs!

Financial Plan
The bulk of our energy was devoted to work with CMHC to ensure that we did indeed qualify for
their National Housing Co-Investment Fund – that would give us a 40-year mortgage at very low
rates.  We also explored the provincial Community Economic Development Business (CEDB)
program that has worked so well for Royal Star.  Unfortunately, this program is not available to
non-profit organizations.  Late in the year we began working with the Federation of Canadian
Municipalities (FCM) and explored their Sustainable Affordable Housing offer. The group began
to get excited by the potential to reduce our carbon footprint.

Design and Business Plan Evolution
By late 2019 we were looking at a 2-storey building design that would incorporate 35 private
community care rooms and 15 affordable one-bedroom apartment units. It was thought that
affordable apartments were needed to qualify for CMHC funding.  We engaged Bradley
Handrahan CPAs, with funding from the Community Capacity Fund, to redo our business plan
with this model.  At the end of the year, we were informed by CMHC that our community care
units would be considered “affordable” under their terms and we did not have to develop
apartments as well.  This was great news as it gave us greater flexibility to develop an excellent
community care home within our budget.

The other major highlight for the year was obtaining Skills PEI support for a full-time project
manager who started the end of October.  Jordan MacDonald has filled the role well.  He was a
quick learner and soon became an expert in writing the various funding applications we have
submitted and adjusting our business plan in pursuit of our mission.

Respectfully Submitted,
John Martin, Chair until June 2019 Sally Lockhart, Chair from June 2019
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Chairperson Report 2020
Entering into more Formal Relationships and Commitments
CSCL’s mission was refined in 2020 to develop a 50-unit affordable, accessible, cooperative
community care residence for the O’Leary area that would also be net zero energy or net zero
energy ready. Net zero energy means that the building produces as much energy as it uses in a
year. Net zero energy ready means that the building could be net zero if not for other
constraints beyond the group’s control.  Our vision is that all seniors and adults with challenges
to daily living can age in their own community.

Board Engagement
The CSCL Board continues to be a very engaged bunch, with near perfect attendance! Brian
Willis moved and chose to step off the Board with Bruce Smallman joining in October.  COVID
brough new opportunities and we quickly adapted to Zoom meetings.  Once we could meet in
person again, our meetings were often a combination of in-person and Zoom.  The Board
hosted one public meeting in September – a drive-in meeting in the former Greenspot Auto
Sales thanks to Joyce MacDougall.

Staffing
The Board is thankful every day that we continue to have Jordan MacDonald as our Project
Manager.  His report follows. We thank Skills PEI for the first year of funding through Work
Experience, and in October 2020 we started a Graduate Mentorship Program with Jordan.  Skills
PEI supports 50% of his wages.

Engaged Consultants
CSCL brought on two new consultants during the summer as mandated by CMHC. Stephen
Davies is head of APHL (formerly Atlantic People’s Housing), a property management firm and
Local Development Group (LDG), a resource consulting firm that develops and manages a
variety of affordable and supportive housing options in PEI and Nova Scotia.  Local Development
Group has particular experience in working with architects and builders and will also oversee
the start-up and management of our residence until we get on our feet. John Aylward of APHL
brings rich experience in developing affordable co-operative housing projects throughout the
Maritimes and is mentoring Jordan in this type of community development

CSCL began working with SableArc Studios in the spring and entered into a formal contract with
them for the design and building of our community care residence.  Jordan, Stephen Davies, and
John Aylward are our liaisons with them and they have produced concept drawings to our
specifications.

Land Donation
Another highlight this year was the establishment of an agreement with O’Leary Farmers’
Co-operative for their land diagonally across from the retail store on Royal Ave.  A multi-storey
residence enabled us to be able to build on just one piece of property.  We still have left the
door open with the O’Leary Public Hall Company for the property that Home Hardware sits on
for future development.  The Town has commenced the re-zoning process for the O’Leary
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Farmers’ Co-operative property and this process will be completed in 2021. The land will be
transferred to CSCL when it receives a provincial loan guarantee.

Financial Contributions
In addition to the information provided in the Project Manager’s report, the Town of O’Leary
passed a motion in September to give CSCL $275,000 cash equity when an agreement with
CMHC is reached.  We also entered into discussions with the Province of PEI as to how they can
support this initiative.    These discussions were proceeding well as of the end of 2020.

All in all, 2020 saw plenty of progress for CSCL towards our goal, with COVID-19 just being an
added adjustment.

Respectfully Submitted,

Sally Lockhart, Chair
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Project Manager’s Report 2020
Bringing the Mission Closer to Reality
Community Seniors Co-operative Ltd. undertook a number of activities in 2020 that have
established a path forward for the organization to achieve its goal of constructing a 50-unit
community care facility in O’Leary, PE.

Business Plan Evolution
At the close of 2019 it was recognized that CSCL would not have to include affordable
apartments in its planned structure and that all units could be built to community care
specifications. Successive iterations of the business model by the Board of Directors, under the
advisement of the Local Development Group and APHL, were completed over the spring and
summer. A final business model was developed in the fall that established the planned building
and operations model to be submitted for financing consideration.

Moving forward, CSCL seeks to establish a 50-unit community care residence. This residence will
be three stories high and net-zero energy ready by way of a large solar array mounted on the
roof. Rates charged to residents will be tied to the provincially subsidized rate for community
care and will therefore be affordable for all community members.

Financing Sources
Canada Mortgage and Housing Corporation (CMHC)
CSCL received a $150,000 grant to support its pre-design and development work through
CMHC’s Seed Funding program. This support will be used to cover initial costs incurred to
prepare its full application for capital financing.

CSCL submitted its application to the National Housing Co-Investment Fund in November 2020.
It is intended that this stream of CMHC financing will act at the co-operative’s mortgage.
Processing time for an application such as this involves a number of steps over 8-12 months. By
year-end the file had received an initial review and CSCL was preparing additional and
supporting documents.

Federation of Canadian Municipalities (FCM)
CSCL applied for FCM’s Sustainable Affordable Housing Program’s Study Grant in September
2020. An indication that the Study Grant had been approved was received in November 2020
with contract signing to take place in the new year. This funding stream will provide up to
$175,000 towards eligible expenses related to pre-design required to complete a full capital
financing submission.

CSCL intends to apply to FCM’s Sustainable Affordable Housing Program’s Capital Stream in the
new year. This program provides financing for 20% of eligible capital costs. Half of this support,
or 10% of total eligible costs, is non-repayable. This financial support is offered to buildings that
are designed to be net-zero energy ready.

Investment Readiness Program
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CSCL received $10,000 from the Government of Canada’s Investment Readiness Program (IRP)
administered by the Community Foundation of PEI. Funding supported pre-design work needed
for other financing applications.

Skills PEI
Skills PEI extended the Work Experience Program for an additional 6 months which meant a full
12 months of financial support for the Project Manager Position. CSCL was successful in
received an additional 12 months of support for the Project Manager’s position through the
Graduate Mentorship Program.

Community Business Development Corporation Western PEI
CBDC Western PEI provided a grant for the Project Manager to receive bookkeeper training
through the Entrepreneurial Training Fund. Training was provided by Riley Shea of KOS
Accounting.

Building Design
CSCL was pleased to engage the professional services and experience of SableArc Studios, Local
Development Group, and APHL in its concept and pre-liminary design creation. CSCL’s design
process is marked by several attributes:

Energy Efficiency
The CSCL Board identified energy efficiency as a top priority in its design approach. Trends in the
building sector and public opinion, as well as financial incentives, have supported this as an
element of project design. CSCL is targeting a net-zero energy ready design. This means that the
building will produce as much energy as it needs to operate over the course of the year within
established limits. Energy will be produced through a roof-mounted solar panel array and used
to power a geothermal heating system. Efficient mechanical systems, insulated concrete forms,
and other design features will reduce overall energy consumption.

Supports Aging in Place
The structure will be three levels and contain 50 units arranged into five “houses” of ten units
each. Houses will also include common bathing and laundry facilities. The main level will have
one house, a common community room/dining area, offices, building laundry, kitchen, and staff
areas. The two upper levels will contain two houses, as previously described, on each floor with
a central dining space with kitchenette and recreational space. An elevator and two stairways
will ensure efficient movement of residents, staff, and visitors throughout the building.

Community Access
A large community room has been included in the heart of the structure and can accommodate
80 individuals. The intent is for this common area to be used by the wider community as a
venue for recreational, spiritual, social, and entertainment activities. This space will be
intergenerationally focused and act as a public warming and cooling centre during extended
power outages.
Communications
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In early 2020 CSCL conducted a number of public engagement presentations to local service
clubs, organizations, and kiosks in the O’Leary area. The COVID-19 pandemic shifted  the
organization’s approach to increased online social media and traditional media activities
through an improved Facebook page and several news updates in the West Prince Graphic and
Journal Pioneer, as well as a CBC Compass interview. One particular innovation in 2020 was the
completion of a drive-in public meeting and information session hosted at the former
Greenspot Auto Sales via FM radio.

Charitable Status
CSCL created and submitted its application for charitable registration with the Canada Revenue
Agency (CRA) in July 2020. At year end this application was still under consideration by CRA in
line with its posted processing times.

Capital Fundraising Campaign
CSCL launched its capital fundraising campaign in November 2020. By December 31, 2020 this
campaign had raised $33,450 from 70 individuals and organizations.

Membership
As of December 31, 2020 CSCL had 117 members of the co-operative.

Professional Research
To add value to the Project Manager’s position and provide him with a wider work experience, a
portion of the Project Manager’s time has been made available for secondment to other
organizations. In 2020 CSCL seconded the Project Manager to StFX University to complete
research interviews on rural refugee newcomer labour market integration.

Personal Skill Development
On a personal note, I received a great deal of mentorship and support over the past year as I
grew in the role of Project Manager. I am fortunate to work for an organization with a skilled,
experienced, and engaged Board of Directors. I am also thankful for the learning offered by our
consulting organizations, especially Local Development Group and APHL, as our organization
tackles this exciting project and navigates the uncertainty of our current time. The mentorship
offered has expanded my abilities in this role and offered many transferable skills as I move
forward in my own career.

Respectfully Submitted,

Jordan MacDonald
June 2, 2021
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Audited Financial Statements
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Donor List 2020
Community Seniors Co-operative Ltd.

2020 Donor Board

Friends

Donations Up To $1,000

Jean MacLean

Claire and Harriet MacNeill

Allan and Linda Wallace

Cathy Lidstone

Joyce MacDougall

Robert and Wendy Gelineau

Osbourne and Alma Phillips

Doris and Eugene Gallant

Jennifer Buchanan

Karen Gray/Harold Pine

Robert and Helen Turner

Hatfield MacAusland

Ralph and Patricia Ramsay

Perter and Aldona Gallant

Ellen Mae Campbell

Maureen Gallagher

Jeannie T. O'Brien

Danny and Sylvia O'Halloran

Elaine MacKendrick

Ether Miller

Luc Bresner

Brenda Phillips

Frances Frost

Anna MacDonald

Ursula Cornish

Faye Buchanan

Allan and Bertha Caseley

Peggy Hierlihy

Trout Unlimited Prince County Chapter

Donnie Doyle

Cornelis and Sabina Kennema

James Baglole

David Baglole

Roy and Ida MacArthur

Shirley Phillips

Larry and Beverley Dunville

Dale Dennis

Lorraine Harris

Wendy Harris

Valerie Clements

Barry Cooke

Vance MacMillan

Leslie Hardy and Sons/Leslie Hardy

John Martin

Gloria Reeves

Maritime Electric
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Robert and Shirley Matheson

J and J Farms

Margaret Anne Woodside

Sylvia Yeo

Wyman Paugh

Allan Gorrill

Margaret Cook

Rick and Bethe Cameron

Dr. Gil Grimes Professional Corporation

John Larry MacWilliams

Gordon and Bernadette Buchanan

Alec and Monique Horne

Donna and Norman Woodside

Ralph Lewis

Bronze

Donations $1,000-$4,999

Allison and Melba Ellis

Arthur Lewis

Minh Wang Family Restaurant

Keith Gorrill and Betty Phillips

Dr. Kelly D. Bowes Inc.

Brian and Ellen Locke

Silver

Donations $5,000-$9,999

Sally Lockhart

Jim Cook

Gold

Donations $10,000-24,999

D. Alex MacDonald Ltd.
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